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ROAD TO ZERO
 |  F I N A L E  C O P P A  I T A L I A  F R E C C I A R O S S A
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EZIO
SIMONELLI

-
-

-

-
-

-

A JOURNEY OF EXCELLENCE 

UNDER THE GUIDANCE OF 

UEFA FOR AN EVER MORE 

RESPONSIBLE FOOTBALL.

PRES IDENT,  LEGA CALCIO SERIE  A

-

-

-
-
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LUIGI DE SI ERVO

-

-
-
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CHIEF  EXECUTIVE OFFICER,  LEGA CALCIO SERIE  A

R O A D  T O  Z E R O :  A  K E Y  S T E P  I N 

O U R  C O M M I T M E N T  T O  A  M O R E 

SUSTAINABLE AND INCLUSIVE GAME
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MARCO
MEZZAROMA
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-

-

-
-
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T HE RESULTS OF THE “ROAD TO ZERO” 

P R O J E C T  F O R  T H E  2 0 2 5  E D I T I O N 

D E M O N S T R AT E  T H E  P O T E N T I A L  O F 

SPORT TO DRIVE TANGIBLE CHANGE.

PRES IDENT OF SPORT E  SALUTE
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CITY COUNCILLOR FOR MOBIL ITY,  ROMA CAPITALE

PRESIDENT AND CEO,  ROMA SERVIZ I  PER LA MOBIL ITÀ

EUGENIO PATANÈ

ANNA DONATI

-

-

-

-
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LEGA 
CALCIO 
SERIE A

SPORT
E SALUTE
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R OMA CAPITALE,  WITH THE SUPPORT OF ROMA SERVIZ I 

P E R  L A  M O B I L I TÀ ,  M A N A G E D  T H E  P L A N N I N G  A N D 

COORDINAT ION OF  SUSTAINABLE  MOBIL ITY  SERV ICES 

A IMED AT IMPROVING ACCESS TO THE STADIO OLIMPICO AND 

REDUCING THE ENVIRONMENTAL IMPACT OF TRANSPORTATION 

SYSTEMS.

ROMA CAPITALE
AND ROMA SERVIZI
PER LA MOBILITÀ
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INTRODUCTION
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-

-

-

-

-
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-
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EXECUTIVE SUMMARY

-

-

-

-

-
-

W I T H I N  T H I S  C O N T E X T,  T H E  “ R O A D  T O  Z E R O ”  P R O J E C T  W A S 

L A U N C H E D ,  P R O V I D I N G  A  F R A M E W O R K  T H R O U G H  W H I C H  L E G A 

CALCIO SERIE  A  INTEGRATES SUSTAINABIL ITY  PR INCIPLES  INTO THE 

ORGANISATION OF MAJOR SPORTING EVENTS.
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ENVIRONMENT
» SUSTAINABLE MOBILITY
» CARBON EMISSIONS MANAGEMENT
» ADVOCACY

» ELECTRICITY
» WATER 
» STADIUM CERTIFICATIONS

» THE 4R PRINCIPLE
» WASTE MANAGEMENT

 CLIMATE ACTION 

SUSTAINABLE
INFRASTRUCTURE

CIRCULAR ECONOMY

SOCIAL
» ANTI-DISCRIMINATION 
» CHILD AND YOUTH PROTECTION

» ACCESSIBILITY

» ANTI-SMOKING POLICY
» HEALTHY FOOD AND DRINK
» PROMOTION OF PHYSICAL ACTIVITY

» CHARITY AND PHILANTHROPY
» GRASSROOTS FOOTBALL AND LOCAL CLUBS

PROTECTION OF RIGHTS
DIVERSITY AND INCLUSION

HEALTH AND WELL-BEING

SOLIDARITY

» PROCUREMENT 
» TRANSPARENCY
» RESPONSIBILITY 

» COMMUNICATION

» TRAINING SESSION

» REPORTING ACTIVITY 
» ACCOUNTABILITY

GOVERNANCE

TRAINING
COMMUNICATION

REPORTING ACTIVITY

GOVERNANCE

S T R A T E G Y  A R E A S
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FROM
STRATEGY
TO ACTION
This section presents quantitative details on the ac-
tivities planned and carried out, together with the 
social and environmental results and impacts of the 
Finale Coppa Italia Frecciarossa 2024/2025, based 
on the ESG strategy “Road to Zero.”
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ENVIRONMENT
DIMENSION
(E)
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E N V I R O N M E N T

ENVIRONMENTAL 
IMPACT REPORT

I N LINE WITH ITS SUSTAINABILITY STRATEGY AND 

UEFA’S VISION, LEGA CALCIO SERIE A HAS SET 

AMONG ITS KEY OBJECTIVES THE REDUCTION 

OF THE ENVIRONMENTAL IMPACT GENERATED BY 

LARGE-SCALE EVENTS SUCH AS THE FINALE COPPA 

ITALIA FRECCIAROSSA.

1
STATIONARY COMBUSTION
Emissions from the combustion of fuels in fixed installations, such as boilers, 
ovens, or stationary engines.

3
MOBILITY

SERVICES AND FACILITIES

Travel and accommodation related to the event, 
including logistics and staff transportation.

Energy consumption during the event, waste 
management, and water use.

PURCHASED GOODS AND SERVICES
Food and beverages, materials, signage, 
packaging, and other consumables.

LOGISTICS
Transport, handling, and supplies connected to 
event operations.

s

SS

S



16

175,8tCO2e
67,1% stadium

emissions 32,9%TOTAL
EMISSIONS

Lega Serie A
emissions

-
-

O N E  O F  T H E  C O R E  O B J E C T I V E S  O F  T H E  “ R O A D  T O  Z E R O ”  P R O J E C T 

STRATEGY IS  TO REDUCE THE ENVIRONMENTAL IMPACT ASSOCIATED WITH 

THE TRAVEL  OF STAFF,  TEAMS,  AND GUESTS INVOLVED IN THE EVENT. 

CLIMATE ACTIONS

TOTAL EMISSIONS

E N V I R O N M E N T

2 2

2

2
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BOLOGNA ROME

0
4,312

0,362
0,002

0

0 3

11,322
6,546

MILAN ROME

1,758
0,002

EMITTED tCO2e

-

-
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D A I L Y

P A S S E S

F O R  F A N S  H O L D I N G  A 

T I C K E T  F O R  T H E  F I N A L

DEL PERSONALE E PARTNER 
DELLE DUE SQUADRE CHE 
HANNO VIAGGIATO IN

E N V I R O N M E N T

2 -

2 -
-

-

2

-

-
-

G I V E N  T H A T  S P E C T A T O R 

T R A V E L  T Y P I C A L L Y 

R E P R E S E N T S  T H E  M A I N 

S O U R C E  O F  E N V I R O N M E N TA L  I M PA C T 

I N  L A R G E  E V E N T S ,  S E V E R A L  TA R G E T E D 

A C T I O N S  W E R E  I M P L E M E N T E D  T O 

M I T I G A T E  T H I S  E F F E C T ,  W I T H  T H E 

S U P P O R T  O F  R O M A  S E R V I Z I  P E R  L A 

MOBIL ITÀ.

-

-

-

• dedicated bicycle parking areas;
• designated car-sharing zones;
• installation of green charging stations.

-
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-

-

SUSTAINABLE INFRASTRUCTURE

I N F R A S T R U C T U R E  P L AY S  A  F U N D A M E N TA L  R O L E  I N  F O O T B A L L  E V E N T S , 

MAKING THE MANAGEMENT OF THEIR  ENVIRONMENTAL IMPACT A NECESSARY 

PART OF EVENT PLANNING.

T H E  S TA D I O  O L I M P I C O  I N 

R O M E ,  W H I C H  H O S T E D 

T H E  F I N A L E  C O P PA  I TA L I A 

F R E C C I A R O S S A  2 0 2 4 / 2 0 2 5 , 

P R E S E N T S  S E V E R A L 

S U S TA I N A B I L I T Y- R E L AT E D 

C H A L L E N G E S  T H AT  W E R E 

ANALYSED AND MONITORED 

BY SPORT E  SALUTE.



2O.000
kWh

ELECTRICITY
 FROM RENEWABLE SOURCES

RICITY
OURCES

TOTAL WATER
CONSUMPTION

310K
LITRES

E N V I R O N M E N T

-

-

-

-
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CIRCULAR ECONOMY

-

-

-
-

-

-

• Biodegradable coffee capsules;
• Glass bottles and cups, where possible;
• Biodegradable single-use materials for staff 

meals.

-

-

-

-

REDUCE, REUSE, 
RECYCLE, RECOVER

R E C Y C L E

RE
DU

CE REUSE

R E C O V E
RR

-
-

-
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PAP
ER & CARDBOARD

SORTED WASTE

kg1.300
kg10.600PLASTIC

UNSORTED WASTE

kg2.160

E N V I R O N M E N T

• General waste: 10,600 kg
• Sorted waste: 3,460 kg
• Paper and cardboard: 1,300 kg
• Plastic: 2,160 kg

-
-

-
-

-

EMISSIONS IN tCO2e

TOTAL C02E 171,4 60,6 110,8 175,8 57,8 118,0

N/A

N/A

N/A

N/A

N/A

N/A

0,02

N/A

0,02

N/A

N/A

N/A

40,5

171,4 60,6 110,8 175,8 57,8 118,0

1,4
122,3

7,2

40,5
N/A
20

N/A

N/A
1,4
102
7,2

34,6
1,4

139,7
0,01

34,6
0,01
23,1
0,01

N/A
1,4

116,6
N/A

2024 2025

SCOPE 1

SCOPE 2

SCOPE 3

LEGA CALCIO
SERIE A

MOBILITY - ACCOMMODATION & TRAVEL

FACILITY

GOODS AND SERVICE

LOGISTICS

INTERNAL
ORGANISATION

STADIUM LEGA CALCIO
SERIE A

INTERNAL
ORGANISATION

STADIUM
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SOCIAL 
DIMENSION
(S)
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S O C I A L

PROTECTION OF RIGHTS

IN  L I N E  W I T H  I T S  S U S TA I N A B I L I T Y 

STRATEGY, LEGA CALCIO SERIE A, ROMA 

MOBILITÀ, AND SPORT E SALUTE HAVE 

TAKEN RESPONSIBILITY FOR ENSURING THE 

PROTECTION OF HUMAN RIGHTS FOR FANS, 

EMPLOYEES, AND SUPPLIERS.

-
-

-

-
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R E S E R V E D

PARKING SPACES

8 0  W H E E LC H A I R  U S E R S  A N D  5 0  N O N - W H E E LC H A I R  U S E R S

I N T H E A R E A R E S E R V E D
FOR SUPPORTERS WITH DISABILITIES

FOR SUPPORTERS WITH 
MOBILITY IMPAIRMENTS

PARKING SPACES
F O R S U P P O R T E R S
W I T H D I S A B I L I T I E S

P E R T E A M F O R S U P P O R T E R S
W I T H M O T O R D I S A B I L I T I E S

V I A  G L A D I A T O R I  C A R  P A R K
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S O C I A L

A 
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AM O N G  T H I S  Y E A R ’ S  K E Y 

INNOVATIONS WERE THE SELA 

SOUND SHIRTS, INTRODUCED 

FOR THE FIRST TIME IN ITALY AT A FOOTBALL 

EVENT. DEVELOPED IN COLLABORATION 

W I T H  S E L A  A N D  C U T E C I R C U I T,  T H E 

COMPANY BEH IND THE  SOUND SH IRT, 

THESE SENSORY GARMENTS ENABLED TWO 

DEAF FANS TO FULLY EXPERIENCE THE 

STADIUM ATMOSPHERE. 
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-

-

-

-

8 4
CHILDREN COMPANIONS

WELCOMED IN THE QUIET SENSORY ROOM

-

-
-

S O C I A L



29

SOLIDARITY

AS PART OF THE MEMORANDUM OF UNDERSTANDING SIGNED BY 

LEGA CALCIO SERIE A, SPORT E SALUTE, ROMA CAPITALE, AND 

ROMA MOBILITÀ, ONE OF THE KEY OBJECTIVES WAS TO LEAVE A 

POSITIVE LEGACY FOR THE LOCAL COMMUNITY.

-

-



-

•
dedicated to the memory of Federica Cipolat Mis, supporting 

• Croce Rossa Italiana (Italian Red Cross), to fund projects 
promoting education, social inclusion, and access to sport;

•

guesthouses into student accommodation, combining sport, 
culture, and social inclusion.

• Four Lega Calcio Serie A paintings, appraised in collaboration 
with Christie’s, the world’s leading auction house;

•

•
authentic jerseys from renowned Italian football players — 

(Bologna FC) and Rafael Leão (AC Milan).

S O C I A L
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-

-

•
• A formal player entrance, following the same protocol as 

professional Serie A matches.

-
-

-

TICKETS PROVIDED TO PARALYMPIC FOOTBALL PLAYERS
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GOVERNANCE 
ACTIONS
(G)
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G O V E R N A N C E

PROCUREMENT

THE CODE OF ETHICS OF LEGA CALCIO SERIE A INCLUDES 

SPECIFIC GUIDELINES FOR SUPPLIERS, WHICH HAVE BEEN 

FORMALLY COMMUNICATED TO ALL STAKEHOLDERS 

INVOLVED IN OPERATIONAL ACTIVITIES.

PART OF THE PROCUREMENT PROCESSES AND OPERATIONS 

CONNECTED TO THE “ROAD TO ZERO” PROJECT AND THE 

FINALE COPPA ITALIA FRECCIAROSSA 2024/2025 WERE CARRIED 

OUT IN ACCORDANCE WITH THESE GUIDELINES. ALL PARTNERS 

A N D  C O N T R A C T O R S 

INVOLVED RECEIVED DETAILED 

INFORMATIONAL MATERIALS 

O U T L I N I N G  T H E  E T H I C A L , 

E N V I R O N M E N T A L ,  A N D 

SUSTAINABILITY STANDARDS TO 

BE RESPECTED THROUGHOUT 

THE ORGANIZAT ION OF THE 

EVENT.
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-

-
-

-

•
infrastructure, and circular economy

•
inclusion, health and well-being, and solidarity

•

-

-
-

-

G O V E R N A N C E

-
-

-
-

-

-

• Barbascura X highlighted the Sound T-Shirt 
experience in collaboration with SELA;

•
Touch2See Ambassador, promoted the use of 

• Lega Calcio Serie A produced a digital feature 

supporters.

-
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CONCLUSION

-

T H I S  R E P O R T  H I G H L I G H T S  H O W  D ATA  C O L L E C T I O N , 

M E A S U R E M E N T,  A N D  T R A N S PA R E N T  C O M M U N I C AT I O N 

A R E  E S S E N T I A L  T O  E M B E D D I N G  S U S TA I N A B I L I T Y  I N T O 

EVERY PHASE OF A MAJOR FOOTBALL  EVENT.
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NEXT
STEPS
Building on the results achieved and the experi-
ence gained, future editions of the “Road to Zero” 
project will provide an opportunity to further 
develop the ESG-related efforts of all participat-
ing organisations. It will be important not only to 
progressively expand the scope of activities and 

collection, quality, and analysis of data, to monitor 
environmental performance more accurately and 
identify targeted actions to manage the overall im-
pact of activities associated with the organisation 
of the Finale Coppa Italia Frecciarossa.
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